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Adversity

How one company kepgs focus during a period of big changes

By Chaya Chang

uring a period of great success, Luke Secrest of Advanced Foundation
Solutions, also known as The Basement Guys, went through some
critical business problems.

With the company expanding its services to include concrete patios and
driveways, downspout repair and wall reinforcements to name a few, Secrest
was riding a wave of business success and things seemed to be on the right track.
Then, In 2001, Secrest received bad news — his partner would be stepping down
to take a less significant role in the business — leaving Secrest alone at the top.

To make matters worse, he had to part ways with his longtime accountant and
needed to quickly find a trustworthy replacement. All the while, he felt challenged
by the need to not lose sight of two key objectives: No. 1, keep his employees
happy and No. 2, keep his elients happy.

OR spoke with Luke Secrest to see how he managed to deal with this
onslought of adversity and end up one the most successful home improvement
companies in central Ohio. The company recently expanded into the Toledo
market with the opening of The Basement Guys Toledo.
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have all contributed to the success
The Basement Guys.
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